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Abstract 
This article examines the history of football, migration, and industrial patronage in the counties of Ayrshire and 
Lanarkshire, Scotland, during the formative years of the Scottish Football Association (1870-1900). It begins with 
an overview on the formation of clubs and associations in the two counties up to 1900. The article focuses on two 
specific case studies: oŶe iŶǀestigates footďall͛s ƌelationship to Irish migration in Larkhall, Lanarkshire, the other 
examines the patronage of football clubs by paternalist coalmasters Bairds of Gartsherrie. Throughout this article, 
local football is observed in the context of class and religious identity within the two counties, as well as analyses 




This article will utilise a regional-historical approach towards examining the relationship 
between association football, migration and industrial patronage in the west of Scotland during 
the period 1870-1900. The histories of migration and industry are inextricably linked to early 
Scottish – and British – football; and, as early codified Scottish football emerged 
overwhelmingly from locations of heavy industry, it is important for historians to examine the 
cultural architecture of Scottish industry and the communities which served it. To that end, this 
article will contain specific case studies with regard to Ayrshire and Lanarkshire, two heavily-
industrialised counties to the south and east of Glasgow respectively. This region, associated 
with heavy industry (especially coal mining), is known not only for producing some of British 
footďall͛s ŵost suĐĐessful ŵaŶageƌs, ďut for contributing overwhelmingly to the in-migration of 
Scottish footballing talent to English association football during its formative years.
1
 The article 
will ďegiŶ ǁith a ďƌief aŶalǇsis of “Đottish footďall͛s histoƌiogƌaphǇ to date, and an overview of 
the game in Ayrshire and Lanarkshire during the nascent years of the Scottish Football 
Association (SFA). The two case studies will investigate footďall͛s relationship to class and 
migration in the Lanarkshire pit town of Larkhall, and the patronage of football clubs by the 
coal/iron concern William Baird and Company. Throughout this piece there will be a continuous 
eǆaŵiŶatioŶ of footďall͛s plaĐe iŶ regional identity, and why football reflected class and 
sectarian tensions within the industrial communities of the west of Scotland. The approach 
applied in this piece is furthermore an empirical one, using previous regional studies of Scottish 




The historiography and social context of Victorian Scottish football 
 
Recent years have seen an uptick in the number of historical examinations of Scottish football. 
During the 1980s and 1990s, several pioneering quantitative studies on Scottish sport were 
performed.
3
 For many years, however, the definitive text on the Scottish game had been 
MuƌƌaǇ͛s The Old Firm (1984), a work examining the history of Rangers and Celtic Football 
Clubs.
4
 Other studies in Scottish football, particularly those by Finn, Bradley and Walker, 
ĐƌitiƋued aŶd ďalaŶĐed MuƌƌaǇ͛s ǁoƌk, aŶd sought to giǀe aŶ alteƌŶatiǀe histoƌiogƌaphǇ of the 
Old Firm.
5
 The highest levels of the Scottish game have thus been well-covered. But in recent 
years, there has been a greater emphasis on regionally-based phenomena in the Scottish game, 
as ǁell as eǆaŵiŶatioŶ of the gaŵe͛s iŶstitutioŶs. The ŵǇƌiad topiĐs iŶ this Ŷoǁ-vibrant field of 
eŶƋuiƌǇ haǀe iŶĐluded: the oƌigiŶs of ǁoŵeŶ͛s paƌtiĐipatioŶ in Scottish football; the middle-
Đlass oƌigiŶs of ͚Ŷo-haŶds͛ footďall Đodes in Edinburgh; the creation, maintenance, and motives 
of the Glasgow Charity Cup competitions; and – perhaps most pertinent to this article – a study 
of popular literature about junior football in the Scottish central belt, and a biography of a 
Victorian/Edwardian footballer born in the Ayrshire pit village of Annbank in 1881.
6
 Now that 
connections between Scottish football and locality are finally being addressed in more recent 
historiography, the understandable pull of academics towards the Old Firm is receiving a 
necessary corrective.  
 
At the very least, it is surprising that Ayrshire football has received so little scholarly attention, 
given that, as the Glasgow Observer noted iŶ ϭϴϵϱ: ͚AǇƌshiƌe ĐaŶ laǇ Đlaiŵ, aloŶg ǁith 
Dunbartonshire, to be the great nursery of Scottish and (it might almost be said) of English 
footďall͛.7 As Lewis states, nineteen of the 54 England-based Scottish professionals banned 
from participating by the SFA in 1884 were poached from Ayrshire clubs, compared with four 
from Dunbartonshire, ten from Renfrewshire, twelve from Edinburgh, and six from Glasgow.
8
 In 
part, the reluctance to examine Ayrshire and Lanarkshire might stem from the ĐouŶties͛ lack of 
success in national football: Cambuslang (1888) and Kilmarnock (1898) were the only finalists to 
represent Lanarkshire and Ayrshire respectively in the Scottish Cup up to 1900, a small total 
when compared to Glasgow- and Dunbartonshire- based clubs.
9
 The history of football in the 
textile and shipbuilding communities of Dunbartonshire will be discussed in another article.
10
 
However, AǇƌshiƌe͛s aŶd LaŶaƌkshiƌe͛s failuƌes were certainly not for lack of organisation at 
county level: the no-hands code was a known quantity in both counties by ϭϴϳϬ, aŶd ͚folk͛ 





To an outsider, it would appear that the first formal footballing institutions in the two counties 
were created by middle-class men and boys. These included Ayr and Hamilton Academies: 
previous to the institution of the 1872 Education (Scotland) Act, both were noted by 
contemporary reports as having middle-class student bodies, comprised largely of the children 
of shopkeepers and related professions.
12
 The first association club formed in Ayrshire were 
Kilmarnock FC, a group of Kilmarnock Academy cricketers-turned-rugby players first organised 
in 1869, who were persuaded to join in the association game by Glasgoǁ͛s QueeŶ͛s Paƌk, and 
ǁho ŵade the sǁitĐh to ͚soĐĐeƌ͛ foƌ the ŵaideŶ ĐaŵpaigŶ of the “Đottish Cup iŶ ϭϴϳϯ.13 
Meanwhile in Lanarkshire, Hamilton Gymnasium, a club with close ties to Hamilton Academy, in 
1869 became the first club in Scotland to field oppoŶeŶts agaiŶst QueeŶ͛s Paƌk. HaŵiltoŶ 
Academicals Football and Cricket Club would later be formed by school rector James Blacklock 
in 1873.
14
 Moƌe iŵpoƌtaŶt iŶ the spƌead of footďall aŵoŶgst “ĐotlaŶd͛s ǁell-off was Ayr 
Academy, first formed in 1872 – a club which, in several incarnations, would merge with weaker 
clubs to become formidable local power Ayr FC by 1879.
15
 Ayr Academy students in this period 
included famed Glasgow University athlete, footballer and teetotaller Rev. W.W. Beveridge and 
future Queen͛s Paƌk ŵeŶ Daǀid AllaŶ aŶd JohŶ “ŵith.16 Smith is credited with bringing football 
to Edinburgh University, whose first soccer club – formed in 1878 – was based solely around 
graduates of Ayr Academy.
17
 These sĐhools͛ eaƌlǇ ĐoŶtaĐts iŶ the nascent Scottish football 
scene ǁeƌe ǁith QueeŶ͛s Paƌk – “ĐotlaŶd͛s fiƌst foƌŵal assoĐiatioŶ Đluď, foƌŵed iŶ ϭϴϲϳ – and 
their close neighbours and friends, the 3
rd
 Lanarkshire Rifle Volunteers, both middle-class clubs 
with an educated pedigree.
18
 These clubs were entirely independent – at least initially – of the 
middle-class Edinburgh circle surrounding Conservative town councillor John Hope, one that 




It would be unrealistic to assume, however, that the spread of association football within the 
two counties was due merely to the efforts of self-pƌoĐlaiŵed footďall ͚ŵissioŶaƌies͛. For 
example, it might be easy to credit John Wallace with the spread of football in Ayrshire. One of 
KilŵaƌŶoĐk FC͛s fouŶdeƌs, Wallace was the first secretary of the Ayrshire Football Association, 
and was well-connected within the local business community. Crucially, his own business was 
based in Cumnock, an Ayrshire mining centre; the town, along with the surrounding colliery 
villages of Hurlford, Catrine and Tarbolton all had SFA-registered clubs by 1877.
20
 But, while 
Wallace may have had the business expertise to run a successful organisation, it is more likely 
that the Saturday half-day holiday was responsible for giving labourers more leisure time to 
play football. And, if Cumnock was a centre of local football, this no doubt had as much to do 
with access to railways as to mere corporate acumen. Scottish railways proliferated in the mid-
nineteenth century due to demand from industrial enterprises, most notably coal and iron 
businesses, which required greater access to Glasgow and the River Clyde.
21
 While Vamplew 
states that ƌailǁaǇs ǁeƌe ĐƌuĐial iŶ ͚ǁideŶiŶg the ĐatĐhŵeŶt aƌea͛ of speĐtatoƌs aŶd paƌtiĐipaŶts 
in sport, the opposite was also true: areas outwith railway coverage struggled to maintain 
viable football cultures, and were frozen out of county and national fixtures.
22
 The Ayrshire 
seaside resort of Largs was one of these places: when Largs Western FC were drawn against 
Catrine for the inaugural Ayrshire Cup in November 1877, Western were forced to forfeit the 
game due to the impossibility of travel to the village.
23
 Inevitably, footballers in industrial 
locations had greater access to transport, and therefore competitors. Codified footďall͛s 
͚arrival͛ in the coalfields of Cowdenbeath, Fife, in the mid- to late-1870s is credited to migrant 




A demonstration of the familiarity amongst the industrial working class with the no-hands code, 
and an argument against the middle-class ͚diffusion͛ of the gaŵe, lies with another one of 
QueeŶ͛s Paƌk͛s fiƌst oppoŶeŶts, Airdrie FC (1870). The club was ŶiĐkŶaŵed the ͚Haŵŵeƌ 
Dƌiǀeƌs͛, aŶd appaƌeŶtlǇ was comprised of Irish players.25 The two Scottish Premier League 
clubs in Ayrshire and Lanarkshire at the time of writing owe their existences to employees in 
heavy industry. In Motherwell, the Lanarkshire town dominated in the late nineteenth century 
by the Dalzell Iron Works and the Lanarkshire Steel Company, Motherwell FC – ŶiĐkŶaŵed ͚the 
“teelŵeŶ͛ – were created in 1886 through the merger of Alpha and Glencairn FCs, employees of 
the Alpha Steam Crane and Engine Works and the Lanarkshire Steel Works respectively.
26
 At the 
same time, KilmarnoĐk FC͛s oƌigiŶs as sĐhoolďoǇ ĐƌiĐketeƌs ĐaŶ ďe ŵisleadiŶg: the Đluď͛s 
permanent move away from cricket in the late-1870s ensured that its supporter and player 
base changed considerably, so much so that by 1888 the club was referred to by the Kilmarnock 
Herald as ͚ŵiŶeƌs͛.27 
 
How did the two counties organise football tournaments and associations? County football 
associations in Ayrshire and Lanarkshire were formed in 1877 and 1879 respectively.
28
 The 
Scottish Football League was created in 1890, based largely oŶ EŶglaŶd͛s Footďall League, aŶd 
eƋuiǀaleŶt loĐal ĐoŵpetitioŶs ǁeƌe adŵiŶisteƌed thƌoughout “ĐotlaŶd͛s ĐeŶtƌal ďelt.29 But the 
existence of the major clubs and associations is not the whole story with regard to the full 
participation of the industrial working class in Ayrshire and Lanarkshire football. The incredible 
participation in the Scottish game was reflected in the multi-tier system of what were termed 
͚seŶioƌ͛, ͚juŶioƌ͛ aŶd ͚juǀeŶile͛ footďall Đluďs. This ǁas not an overnight development, but rather 
a gradual drift of village and neighbourhood clubs away from competitions dominated by major 
civic institutions like Kilmarnock and Motherwell FCs; the senior/ junior terminology calcified 
roughly around 1880, when separate junior associations began to be formed. The teƌŵ ͚juŶioƌ͛ 
does not refer to the age of players; Taylor notes the Scottish appellation as roughly translating 
to ͚seŵi-pƌofessioŶal͛.30 The Lanarkshire Junior FA was formed in 1885, and two separate 
Ayrshire junior bodies – the Ayr Junior FA (1880) and the Kilmarnock Junior FA (1888) united 
under one county association in 1889.
31
 The Scottish Junior Football Association (SJFA) was 
formally created in Glasgow in October 1886, but junior clubs were too numerous to be 
managed by a national umbrella organisation, and therefore local JFAs played a crucial role in 
administering national football.
32
 Professionalism – though long practised secretly – would not 
be officially recognised by the SFA until 1893, although it had been legalised by the Football 
Association in England since 1885, as British football moved uneasily towards the adoption of 




If eǀeŶ the AǇƌshiƌe pƌess Ŷoted loĐal ͚ŵiŶiŶg͛ Đluďs as soŵethiŶg ͚otheƌ͛, the Glasgoǁ spoƌtiŶg 
newspapers were still further bemused by Ayrshire and Lanarkshire football. The early British 
sport press, at least initially, were overwhelmingly middle-class, many with private school 
backgrounds and a firm commitment to amateurism.
34
 In Scotland, this manifested itself in a 
subtle bias in favour of QueeŶ͛s Paƌk, upholdeƌs of the CoƌiŶthiaŶ ideal: their official history was 
written in 1920 by Richard Robinson, one of the first athletic editors of the Glasgow Evening 
News in the 1880s.
35
 Football clubs in industrial communities, by nature of their financial 
situation, were plagued by volatility, and the press often underestimated the difficulties they 
faced. The middle-class media, however, and their counterparts on the pitch, were especially 
frightened of the challenges posed by miners in cup and league matches. Scottish Athletic 
Journal in 1882 gave an excellent summation of the psychology behind their fear: 
The ͚BuƌŶfoothill͛ ‘aŵďleƌs, the ͚Common ‘aŶgeƌs,͛ ;ǀeƌǇ ŵodest, isŶ͛t it?Ϳ the 
͚‘aŶkiŶstoŶe MouŶtaiŶeeƌs,͛ the ͚GalstoŶ Blue Bells,͛ aŶd ŵaŶǇ otheƌ at oŶe tiŵe aspiƌiŶg 
teams have ceased to exist in Ayrshire. In one sense, to the ordinary team of standing, the 
decease of this lot is not to be regretted. Too often it turned out that in visiting the 
localities where these heroes destroyed leather a horrible field was presented to them, 
and if it happened to be a cup tie, they got more abuse generally than gate money. In fact, 
it is on record that many a good team of standing has been thrown out of a cup tie – 
through bad grounds and personal abuse – in these mining villages, and one very 





Regarding one September 1884 match between two clubs from the Monklands area of 
Lanarkshire, Drumpellier and Airdrieonians, the Scottish Umpire believed that teams outwith 
Glasgoǁ plaǇed a ŵoƌe ǀioleŶt gaŵe, statiŶg that fightiŶg oŶ the pitĐh ǁas ͚aŶ eǀil ǁhiĐh is 
ďeĐoŵiŶg too pƌeǀaleŶt aŵoŶg ĐouŶtƌǇ Đluďs͛.37 Similar class-tinged language was used by the 
Newcastle-upon-Tyne press to describe the play and behaviour of collier-footballers in east 
Northumberland.
38
 Indeed, play in these villages, as well as the language used by the 
footballers, may have been rougher than genteel clubs were used to, but they reflected a 
dangerous, highly physical work environment of which the media and middle-class clubs may 
not have been aware. 
 
The pƌiŶt ŵedia͛s sustaiŶed – and futile – campaign against professionalism once again placed 
footballers from the industrial regions surrounding Glasgow in the firing line. With regard to 
footballers in the north of England, Tischler states that local newspapers used the word 
͚pƌofessioŶal͛ as a eupheŵisŵ foƌ ͚ǁoƌkiŶg-Đlass͛.39 With the notable exception of the Scottish 
Umpire, the Scottish print media were venomous towards English professionalism, and to those 
who went in search of its perceived riches.
40
 As previously mentioned, Ayrshire and 
Dunbartonshire provided a great many of these football émigrés. The newspapers rarely 
entertained the notion that such moves had little to do with a desire to enter the arena of 
professional sport. Around 1860, the wages of Scottish workers were often 20% lower than 
within comparative trades in England. Low labour costs, indeed, were an incentive for 
industries with imperial connections to set up factories within the central belt. Low wages, 
however, were not the only push factor towards migration. By 1871, Scotland was 
overwhelmingly dependent upon industries that required an export market, producing wild 
fluctuations in rates of employment.
41
 One early Scottish professional in the north of England 
noted that Scottish footballers took up employment from English clubs – along with additional 
work – ǁheŶ ͚tƌade͛ ǁas ďad iŶ theiƌ hoŵe ǀillages.42 Unlike Motherwell and Kilmarnock, many 
local clubs did not make the transition to professional football. Nevertheless, as this region was 
a conveyer belt of footballing taleŶt to BƌitaiŶ͛s ŵajoƌ Đluďs, it is crucial to understand the social 
climate which nurtured local football. This brings us to two case studies which examine football 
in the context of local life in these two counties: the first will examine the relationship of 
migration and sectarianism to football in the pit village of Larkhall, Lanarkshire. 
 
The case of Larkhall 
 
Laƌkhall͛s ĐoŵŵuŶal ĐohesiǀeŶess gaǀe the toǁŶ a distiŶĐtiǀe character in the football world. 
One cannot talk about community football in Ayrshire and Lanarkshire, and especially in 
Larkhall, without first discussing migration. From 1800 to 1850, the combined population of the 
two counties doubled to around 400,000, largely due to unprecedented migration, primarily 
fƌoŵ IƌelaŶd. BǇ ϭϴϱϭ, ϭϭ% of AǇƌshiƌe͛s populatioŶ ǁas ďoƌŶ iŶ IƌelaŶd, ƌeaĐhiŶg its peak iŶ 
Lanarkshire (including Glasgow) at 16.85%. Changes in industry precipitated those in 
demographics. As key as textiles were to the success of the local economy (especially in 
Ayrshire), the burgeoning mining industry brought about the greatest physical changes; by the 
beginning of the twentieth century, the region was producing around 25 million tons of coal 
aŶŶuallǇ. IŶ LaŶaƌkshiƌe aloŶe iŶ ϭϴϱϭ, ϭϱ,ϱϴϬ ǁoƌkeƌs ;alŵost ϭϯ% of the ĐouŶtǇ͛s populatioŶͿ 
were employed by 139 collieries; by 1920, that number was 62,093 (8%) in 210 coal mines.
43
 
Further migration from Ireland outwith the Famine was fuelled by the explosion of the iron 
industry linked to coal extraction. The majority, but not all, of these migrants were Catholic. 
“Đottish ĐeŶsuses did Ŷot take Ŷote of ƌespoŶdeŶts͛ ƌeligions; and thus, it is impossible to get a 
wholly accurate picture on where Catholic and Protestant migrants settled in the country. There 
is little doubt, however, that the Irish Protestant population in Scotland increased dramatically 
from 1876 to 1881, when 83% of Irish migrants arrived from Ulster (and 58.7% of them from 
counties with clear Protestant majorities). Around this time, there was a sizeable membership 
increase for the Orange Order, with the mining communities of Coatbridge and Larkhall having 




Undoubtedly, Larkhall was a major centre of Protestantism in the west of Scotland. Only 3.4% 
of colliers married in Larkhall between 1855 and 1875 did so through the Roman Catholic 
Church, while the local Catholic congregation met in a hotel until the building of a permanent 
church in 1905.
45
 Laƌkhall͛s PƌotestaŶt hoŵogeŶeitǇ eŶsuƌed a leǀel of oƌdeƌ that ǁas Ŷot 
present in other localities in the region. Coatbridge in the Monklands, for example, which 
Campbell compares against the stable Larkhall, was a disaster of urban planning, largely due to 
the population explosion that followed the booming coal and iron industries in the 1830s. 
Coatbridge was a major centre of Irish immigration in Scotland; and, unlike other towns and 
villages in the area, settlement between Catholic and Protestant Irish, as well as native Scots, 
was highly disorganised, leading to a great deal of violent conflict.
46
 This conflict, inevitably, 
existed on the football pitch as well. 
 
Laƌkhall͛s Royal Albert FC, which exists at the time of writing as a junior club, was in the senior 
ranks for many years, and its place within Scottish football is revealing. Finn uses Royal Albert – 
founded in 1878 – as an example of a club from aŶ ͚aŶti-Catholic and anti-Iƌish͛ locale, stating 
that theiƌ ŶiĐkŶaŵe the ͚‘oǇalists͛ aŶd theiƌ ƌed, ǁhite aŶd ďlue Đolouƌs ǁeƌe pƌoof of “Đottish 
Đluďs͛ oǀeƌt seŶsiďilities ƌegaƌdiŶg theiƌ politiĐal ideŶtities.47 ͚‘oǇal Alďeƌt͛ refers not just to 
political loyalties, however, but to patronage; the club, an amalgamation of miners and players 
from Larkhall and Plotcock, took their name from the yacht of a local cup donor, Captain Boyd 
of Mafflat.
48
 Wheƌe FiŶŶ͛s asseƌtioŶ ďeĐoŵes fuƌtheƌ ĐoŵpliĐated is in his contention that Royal 
Albert were anti-Irish: indeed, Scottish Sport in December 1890 seemed to believe otherwise, 
and treated a Scottish Cup tie between Royal Albert and Celtic at Raploch Park as an internal 
Irish affair. After a long train ride ǁhiĐh saǁ CeltiĐ͛s Iƌish suppoƌteƌs ͚full of PaƌŶell aŶd Đheap 
ǁhiskǇ͛, ͚PeƌtiŶaǆ͛ ŵoĐked Laƌkhall aŶd its populatioŶ, ǁhiĐh ͚ĐoŶsist[ed] alŵost eǆĐlusiǀelǇ of 
mining and other labouring classes – ŵostlǇ Iƌish͛. ͚It ǁas theƌefoƌe͛, he said, ͚a gƌeat daǇ for 
IƌelaŶd ǁheŶ the CeltiĐ ŵiŶgled theiƌ folloǁeƌs ǁith those of the Alďeƌt͛.49 
 
When the game was replayed the following week (the original match having been postponed 
due to a ŵuddǇ pitĐhͿ, ‘oǇal Alďeƌt͛s suppoƌteƌs stoƌŵed the pitĐh, stoppiŶg the aĐtioŶ ǁith 
twelve minutes left and Celtic leading 4-0. The break-in was heavily criticised by Scottish Sport; 
however, the Hamilton Advertiser gave a more nuanced view of right and wrong, as well as to 
ǁho aŵoŶg the suppoƌteƌs ǁas tƌulǇ ͚Iƌish͛. The papeƌ depicted Celtic as charity mercenaries, 
statiŶg that: ͚The CeltiĐ ǁaŶted the pƌoĐeeds to go to ĐhaƌitǇ; it ǁas ƌatheƌ selfish. TheǇ ŵight 
haǀe said theiƌ shaƌe. The Alďeƌt do Ŷot dƌaǁ laƌge Đƌoǁds ƌegulaƌlǇ.͛ The papeƌ also stated that 
duƌiŶg the gaŵe: ͚Laƌkhall ǁas ďesieged ǁith IƌishŵeŶ… aŶd ǁhat ǁould Ǉou haǀe theŵ ǁheŶ 
the Celts ǁeƌe theƌe?͛50 The local papers, in this instance, made an ethnic distinction between 
Catholics and Protestant Irish that was not always immediately drawn by outsiders. Royal Albert 
and its suppoƌteƌs, ǁhetheƌ ͚Iƌish͛ oƌ Ŷot, defiŶitelǇ shaƌed aŶ eŶŵitǇ ǁith CatholiĐ oppositioŶ. 
A more appropriate example than the Celtic incident involves the long, drawn-out 1889-90 
Lanarkshire Cup struggle with Carfin Shamrock. The third attempt at settling the tie late in 
January 1890 at Byresknowe Park, Carfin, ended with Clelland of Shamrock being carried off the 
field, and the referee ordering yet another replay. The tense atmosphere at Meadow Park, 
Whifflet – site of the fourth attempt at solving the tie – erupted when two players from 
opposing sides attacked each other, precipitating a pitch invasion, with Shamrock apologising to 




The fact that Royal Albert had a well-connected patron – one who could donate a cup and 
afford a yacht – supports the idea that Caŵpďell ƌefeƌs to as ͚Đlass ĐollaďoƌatioŶist ǀalues͛ 
espoused within the associational world of Protestant Scots and Irish in “ĐotlaŶd͛s ĐeŶtƌal 
belt.
52
 TƌaŶteƌ͛s ƌeseaƌĐh iŶ ĐeŶtƌal “ĐotlaŶd, aŶd Bilsďoƌough͛s ƌeseaƌĐh iŶ Glasgoǁ has shoǁŶ 
that the overwhelming majority of working-class sport clubs in Scotland were artisanal; Finn 
makes the ĐoŶŶeĐtioŶ that ͚uŶskilled͛, iŶ the ǁest of “ĐotlaŶd, usually ŵeaŶt ͚Iƌish CatholiĐ͛.53 
In the mid- to late-nineteenth century, the relationship between employers in west central 
Scotland and the various levels of skilled labour in their service was complicated, but not always 
antagonistic. Artisans were encouraged to participate in friendly societies, charity organisations 
and building societies. Employers largely did this as a means of maintaining good relations and 
aǀoidiŶg ǁoƌk stoppages, as ǁell as gaiŶiŶg the skilled ǁoƌkeƌs͛ support iŶ eŵploǇeƌs͛ atteŵpts 
to halt the spread of Catholicism and socialism.
54
 Maver places Victorian Scottish sport in a 
context heavily connected with workplace fraternalism. Friendly societies and fraternities, such 
as Freemasonry, were partly developed from a feudal burghal system that incorporated trade 
and craft guilds into the fabric of Scottish towns. This allowed organisations such as the Free 
Colliers, and even latecomers like the Orange Order, to act as support networks to the working 
class of the countryside long before non-sectarian trade unions strengthened in the late-
nineteenth century.
55
 In Protestant mining communities, there was a strong emphasis on the 
shared values of Protestant employer and Protestant worker, especially within the Orange 
Order.
56
 In a community such as Larkhall, football clubs and other similar associations acted as 
quasi-welfare bodies for newly-settled Protestant migrants, and helped to maintain a unique 
identity for workers. 
 
IŶ the Đase of footďall, iŶdustƌialists͛ patƌoŶage of Đluďs ǁas Ŷot foƌĐed, ďut tǇpiĐallǇ ƌeƋuested 
ďǇ the Đluďs͛ ŵeŵďeƌs theŵselǀes, ŵost ŶotaďlǇ ǁith ‘eŶfƌeǁshiƌe͛s GƌeeŶoĐk MoƌtoŶ FC.57 
Dumbarton FC, meanwhile, was patronised by the Denny family, the Unionist shipbuilding 
dynasty whose association with the local (successful) football club no doubt helped it win 
political battles in parliamentary elections.
58
 PatƌoŶs͛ ƌelatioŶships ǁith Đluďs ǁeƌe Ŷot tǇpiĐallǇ 
ones of management; they were of association. It is no surprise to find that Irish Catholics were 
largely excluded from this circle, and that the loyalties and sensibilities of football clubs from 
locales such as Larkhall reflected the shared concerns of players and patrons alike. As Finn 
states, Catholic footballers took up football through their own churches and charities largely 
because there was little recourse foƌ doiŶg so iŶ the ͚seĐulaƌ͛ ǁoƌld of ǁest of “ĐotlaŶd 
communities.
59
 The names of football clubs in the region display the sectarian nature of the 
nineteenth-century culture of the Scottish workplace, and the parallel lives that Protestants and 
Catholics lived within towns such as Blantyre in LaŶaƌkshiƌe, ǁhiĐh had ƌooŵ foƌ ďoth ͚ViĐtoƌia͛ 
aŶd ͚CeltiĐ͛ junior clubs.60 If footballing patronage represented a social contract between 
employers and employees in the west of Scotland, however, it is necessary to further examine 
patƌoŶage͛s oǀeƌall ideology, and its relative success in transmitting a moral message. The 
Bairds of Gartsherrie, and clubs based in the villages of their iron works, provide an opportunity 
to do exactly that. 
 
Football, the Bairds and the Eglinton Iron Company 
 
With footďall͛s populaƌitǇ Đaŵe its gƌudgiŶg aĐĐeptaŶĐe ďǇ eŵploǇeƌs aŶd politiĐiaŶs iŶ the 
region, though perhaps not for the same reasons that the working class embraced the game. As 
Hay states, the mere existence and popularity of the game was not part of a concerted attempt 
by elites at distracting the Scottish proletariat from worldly concerns; the phenomenon of 
footďall͛s populaƌitǇ ǁas oŶe that iŶdustƌialists responded to, but not one they necessarily had 
control over.
61
 That did not, however, prevent industrialists from patronising individual clubs. 
Amongst the unlikely supporters of the association game were the Baird family, the 
entrepreneurial dynasty behind William Baird & Company Coalmasters and the Eglinton Iron 
Company, two of the ƌegioŶ͛s laƌgest eŵploǇeƌs duƌiŶg the ViĐtoƌiaŶ eƌa. The fiŶaŶĐial, ŶoŶ-
managerial support of the Bairds is instructive towards understanding the motivations of 
paternal employers in making use of a working-class recreation for goals beyond the general 
welfare of the game. The question remains: what is the ultimate legacy of footďall͛s iŶdustƌial 
patronage in the two counties? 
 Coalmasters William Baird & Company were centred in Gartsherrie, near Coatbridge, 
Lanarkshire. By 1840, the Eglinton IƌoŶ CoŵpaŶǇ, the fƌoŶt foƌ the Baiƌds͛ iƌoŶ ďusiŶess, 
pƌoduĐed Ϯϱ% of “ĐotlaŶd͛s pig iƌoŶ, ŵakiŶg it the siŶgle laƌgest pƌoduĐeƌ iŶ the ǁoƌld.62 
Companies like Bairds played their own pro-active role in bringing migrants from Ulster to 
Scotland; the firm attracted Irish workers through advertisements placed in Belfast newspapers, 
ǁith the pƌoŵise of ĐoŵpaŶǇ housiŶg aŶd sĐhooliŶg foƌ ǁoƌkeƌs͛ ĐhildƌeŶ. Bƌotheƌs Jaŵes aŶd 
William Baird, their nephew and successor Alexander Whitelaw, and other business associates 
recruited the Protestant Irish not only to obtain labour, but also to further their own political 
aŶd ƌeligious aiŵs. IŶ ϭϴϳϯ, Jaŵes doŶated the ͚pƌiŶĐelǇ͛ suŵ of £ϱϬϬ,ϬϬϬ to the Estaďlished 
ChuƌĐh of “ĐotlaŶd ͚to pƌoŵote eǀaŶgelistiĐ aŶd ĐhuƌĐh ǁoƌk iŶ ĐoŶŶeĐtioŶ ǁith the ChuƌĐh͛. 
The Bairds were staunch Conservatives, with James representing the Falkirk Burghs (including 
Airdrie, Hamilton and Lanark) in the UK Parliament from 1851 to 1857, and Whitelaw 
representing Glasgow from 1874 until his death in 1879.
63
 Jaŵes Baiƌd͛s eǀaŶgelisŵ ǁas 
thought to be of a highlǇ ƌoďust, ͚ŵusĐulaƌ͛ oƌdeƌ, oŶe heaǀilǇ tied to his suppoƌt of the 
Conservative Party ͚iŶ the ďuƌgh aŶd ĐouŶties ĐoŶŶeĐted ǁith the ǁoƌks͛.64 To this end, the 
Bairds used the threat of eviction from company homes and starvation as a means of ensuring 
employee loyalty.
65
 EduĐatioŶ ǁas ĐoŶsideƌed esseŶtial iŶ iŶstilliŶg the eŵploǇeƌs͛ ǀalues in the 
community at large. Even after the 1872 Education (Scotland) Act, which provided 
comprehensive schooling for Scottish children, the Bairds continued to operate their own 
village schools according to their own religious specifications, largely due to the efforts of 
Whitelaw.
66
 Whitelaǁ ǁas a keǇ ŵeŵďeƌ of the Glasgoǁ WoƌkiŶg MeŶ͛s CoŶseƌǀatiǀe 
Association, which was successful in its campaign to add an amendment to the 1872 Act 
allowing religious education in state schools at the request of the community, and his 
successful 1874 campaign for Parliament in Glasgow was largely based on his support of his 
͚Use aŶd WoŶt͛ Đlause to the AĐt.͛67 
 
Kilwinning Eglinton FC was connected to the Eglinton Iron Works. The club, formed in 1893, 
ǁeƌe ŶiĐkŶaŵed the ͚FuƌŶaĐeŵeŶ͛ due to the pƌoǆiŵitǇ of BlaĐklaŶds Paƌk to the EgliŶtoŶ IƌoŶ 
Works in Kilwinning, Ayrshire.
68
 In 1899, the address of club secretary R. Craig was listed as 
being the Eglinton Iron Works.
69
 The Scottish Referee noted in 1895 that improvements at the 
Đluď͛s gƌouŶd ǁeƌe suďsidised ďǇ Williaŵ Baiƌd & CoŵpaŶǇ, ǁho iŵpƌoǀed the field, aŶd 
iŶĐƌeased the gƌouŶd͛s ĐapaĐity to 10,000.70 In 1898, Eglinton were perceived to be fast 
outpacing former local power Monkcastle FC in the standings and support, largely because 
EgliŶtoŶ had ͚at theiƌ ďaĐks the geŶeƌous ŵeŶ ǁho ĐaƌƌǇ oŶ the EgliŶtoŶ Woƌks doǁŶ theƌe͛.71 
As with DunbartoŶshiƌe͛s ŵajoƌ Đluďs, iŶĐludiŶg DuŵďaƌtoŶ aŶd ‘eŶtoŶ, gƌouŶd pƌoǀisioŶs 
provided by local paternalist employers were perceived to have advanced the cause of certain 




Further south from Kilwinning, Lugar Boswell Thistle FC was formed in 1878. In the late 
nineteenth century this village club was considered a local force in senior circles (at the time of 
writing, it is still a junior club). The Scottish Athletic Journal in 1882 offered a class-based 
incentive to those clubs wishing to plaǇ fƌieŶdlies agaiŶst the ͚teƌƌieƌs of the ŵooƌ͛, statiŶg: ͚CitǇ 
teams desirous of seeing a beautiful piece of country, and mining life in reality, would do well 
to ǀisit Lugaƌ, aŶd theǇ ǁill ďe ƌeǁaƌded ďǇ haǀiŶg theiƌ ĐuƌiositǇ satisfied͛.73 The Kilmarnock 
Standard was particularly intrigued by how well-kept the village seemed, and were positively 
amazed by the new football field, Rosebank Park, attributing this to the lack of a public house 
within the village; the pro-teŵpeƌaŶĐe Baiƌds liŵited eŵploǇees͛ access to alcohol.74 It was not 
simply a lack of a public house, however, that made Rosebank Park beautiful. The park was built 
on the site of the old Rosebank Mine in 1882, with money provided by Robert Angus, partner of 
William Baird & Company, who funded the pitĐh͛s ĐoŵpletioŶ, aŶd the ďuildiŶg of a Đluďhouse 




There is no evidence that either club were works clubs; once again, this was association, not 
management. Nevertheless, the ĐoŵpaŶǇ͛s attitude towards sport must be viewed in the 
context of the fiƌŵ͛s more explicit overtures towards working-class leisure. The Bairds and their 
partners frequently used sport and recreation, along with education, to build a sense of 
solidarity amongst their workforce. The firm built workers͛ iŶstitutes at EgliŶtoŶ ;KilǁiŶŶiŶgͿ, 
Lugar, Muirkirk, Gartsherrie and Twechar. The Gartsherrie Institute had swimming pools and a 
reading room, while in Lugar there was a reading room, a library, a swimming pond and tables 
for billiards.
76
 The company also started its own musical bands and Total Abstinence Societies. 
The ĐoŶŶeĐtioŶ to patƌiotisŵ aŶd politiĐs is ŵade ŵoƌe oǀeƌt thƌough the fiƌŵ͛s iŶǀolǀeŵeŶt iŶ 
ƌaisiŶg aŶ ͚aƌtisaŶ͛ VoluŶteeƌ uŶit, the ϰϯrd Lanarkshire Rifle Volunteers, at Gartsherrie in 
1862.
77
 New-ŵoŶeǇ Đapitalists͛ suppoƌt of VoluŶteeƌ uŶits duƌiŶg the ViĐtoƌiaŶ eƌa represented 
aspirations for social control, and many Clydeside industrialists were enthusiastic about using 
citizen soldiering to build loyalty amongst their employees.
78
 In some cases, the industrial 
patronage of football went hand-in-haŶd ǁith VoluŶteeƌisŵ: ‘eŶtoŶ FC͛s patƌoŶ, ĐaliĐo ďaƌoŶ 
and Unionist MP AleǆaŶdeƌ WǇlie, likeŶed ďoth to a patƌiotiĐ foƌŵ of ͚soĐial phǇsiĐal eǆeƌĐise͛.79 
In this context,  
KilǁiŶŶiŶg EgliŶtoŶ͛s aŶd Lugaƌ Bosǁell Thistle͛s ŶoŶ-managerial support from the company 
ǁould seeŵ to iŶdiĐate that theǇ, too, ǁeƌe paƌt of the Baiƌds͛ ŵoƌal ŵissioŶ. KilǁiŶŶiŶg ǁas 
certainly a logical location for the Bairds to link sport and religion, as the town was a centre for 
both Freemasonry and the Orange Lodge.
80
 KilǁiŶŶiŶg ‘aŶgeƌs fiƌst appeaƌed as a ͚juǀeŶile͛ 
club in 1899, sharing the Baird-ďuilt BlaĐklaŶds Paƌk ǁith EgliŶtoŶ iŶ ‘aŶgeƌs͛ fiƌst Ǉeaƌ of 
existence.
81
 KilǁiŶŶiŶg͛s legeŶdaƌǇ status as the ďiƌthplaĐe of “Đottish Freemasonry no doubt 
had a bearing on the name of this new club. It cannot be a coincidence that a club with 
Protestant and Conservative affiliations, from a town with similar inclinations, chose the name 
of Rangers, the Glasgow club pledged to assist the Masonic cause by its Conservative patron, 





If social control was the aim of this sporting patronage, it is impossible to analyse its relative 
͚suĐĐesses͛ iŶ forcing local footballers to accept the moral worldview of their patrons. As with 
Larkhall, it is natural that footballers, supporters and patrons in these communities were pre-
disposed to support Protestant organisations such as Rangers in any case. As Catholics faced 
discrimination from Protestant work and cultural spheres, it is logical that they too would 
gravitate towards equivalent Catholic associations. This was part of an organic evolution into 
ǁhat BƌadleǇ ƌefeƌs to as the ͚ethŶo-religious cleavage͛ that, iŶ his ǁoƌds, defiŶes ŵodeƌŶ 
football in the central belt.
83
 There is, however, the wider sporting context to consider as well. 
In the case of the Eglinton Iron Company, and the football clubs which it patronised, there is 
little evidence of the Bairds or their associates speaking against the evils of professionalism, 
unlike similar paternalistic football patrons, such as Wylie, the Dennys, and – further afield – 
West Haŵ UŶited͛s AƌŶold Hills.84 Ayrshire and Lanarkshire junior clubs, confined to small 
localities with a working-class support, were in no position to pay for formal professionalism. 
More to the point, Tranter states that there is little evidence that elites in Britain during this 
time period patronised sport clubs with a view to their nuts-and-bolts management.
85
 Elite 
patronage of sport in lowland Scotland was typically used as much to improve ĐoŵŵuŶities͛ 
perceptions of employers as it was to change the lives of their employees.
86
 Industrialist-
politicians needed not only to win their workeƌs͛ loǇalties, ďut also theiƌ ǀotes, aŶd the 
patronage of sport would not have hurt them in their quest to win favour amongst the 
respectable working-class. In the organised chaos of early Scottish football, finding a suitable 
football pitch was crucial to survival; and, in heavily industrialised locations, the lack of available 
space, and ease with which ground could be seized for development, doomed many young 
sporting clubs.
87
 Throughout Britain, the stability of clubs was linked to the availability of work, 
and working-class clubs often could not afford the capital needed to purchase private 
grounds.
88
 If the ŵost ĐƌuĐial eleŵeŶt of iŶdustƌialists͛ suppoƌt foƌ ǁest of “ĐotlaŶd footďall 
clubs was the supplying of free private grounds, there is little doubt that these clubs would 
have had a considerable advantage over those that did not enjoy this patronage. The pragmatic 
needs of these collier-footballers, then, outweighed the loftier considerations of the patrons. As 
Holt states, rational recreation schemes were attractive to working-class participants largely 
because they allowed an opportunity for sport; the moral improvement aspects were often 
ignored.
89
 The Baiƌds͛ patƌoŶage of footďall, theƌefoƌe, ŵaǇ haǀe fed the ďeast of 
professionalism, and perhaps that, above all else, represents their contradictory legacy to 





Analysis of football in Ayrshire and Lanarkshire, given their close proximity to Glasgow, is 
necessarily connected to previous historiographical and sociological discourses on the Old Firm, 
aŶd ĐaŶŶot ďe diǀoƌĐed fƌoŵ the ǁest of “ĐotlaŶd͛s histoƌǇ of ŵigƌatioŶ, seĐtaƌiaŶism and 
conflict. At the same time, however, this study welcomes recent attempts to analyse the history 
of Scottish football beyond Rangers and Celtic, as the two major Glasgow clubs cannot be 
understood in their proper context without first examining the organic development of codified 
football throughout Scotland. The gaps in knowledge with regard to the history of Scottish 
football remain large, and this article takes a step towards addressing the tension between local 
identities within the greater national football culture. At the same time, it stresses that well-
known processes in the historiography of British sport, such as rational recreation and industrial 
patronage, have not been analysed to an adequate degree within Scottish football. It may be 
difficult to evaluate the relative success of sporting patronage given by firms such as Bairds of 
Gartsherrie, but this paternalism was nevertheless indelibly linked to migration from Ireland, 
and the need to formulate a common Protestant identity between owners and workers. The 
further study of these and other phenomena will help to give historians and practitioners not 
only a better understanding of regional Scottish history, but also a more complete history of 
British sport. Footballers from Ayrshire and Lanarkshire played their own role in the 
development of British football, and one cannot begin to understand the formative years of the 
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